CEVA Adult Committee Meeting
3/6/25

Last Meeting Action ltems:
e Lindsey reaching out to VLA team (Anthony) in Portland for potential partnership

o Update in slack

Agenda:

e Remaining Dates
o March 15
m Bob Keefer
m  Currently:
e 3 mens
o Potentially 1 more
e 5 womens

o April 13
m Bob Keefer
o May17-18

m Expo Center? Season ender?
m VLA teams are trying to kick off - could maybe partner with them?

e That weekend is full for them
m  Expo Center Details
Could do full or half - ideally we would do 1 hall = 10 courts
Expo center wants to fill that weekend with volleyball
Cody would need to check on financials
Official problems?

o Could prove to be a conflict
e All-Star Tryouts on May 17 (unofficially)

o Lindsey confirmed dates should be good against other tournaments in the area
e Sponsors

o CJ has reached out to multiple sponsors, but no one has been interested
e Outdoor sand/grass event

o CEVA owns 8 grass nets

o Venues:

m Delta Park - North Portland, near expo center
m Cedar Hills - Beaverton

e Memberships

o Need to strategize ways that we can incentivize and make the memberships a win for everyone

o Potentially leagues/paid open gyms

o Maybe skills/drills first hour and then followed by 1-2 hours open gym
e Experience surveys

o Mainly about format, but we already had a couple people comment that they like that they are now all just

posted.

o Lindsey got feedback that it wasn’t worth driving over from bend for 4 team tournament
e Website

o Adjusted all the formats

o Updated the tournament page

o Taking the website off of sportsengine

o Keep domain because we have it



CEVA Adult Committee Meeting
3/6/25

Action Items:
e Talk about next time: A Kick Off Party



