CEVA

COLUMBIA EMPIRE VOLLEYBALL ASSOCIATION
Adult Committee Meeting Minutes
Monday, October 13, 2025-5:15 PM

Members Present
CJ Roberts, Paula Martin, Lindsey Gay

Members Absent
Helen Daniels

Guests Present
Sean Daugherty

Staff Present
Cody March

Call to Order
e Meeting called to order at 5:16 PM by CJ Roberts
e Quorum is present atroll call.

Skills & Drills Concepts & Membership Value

e CJhas been trying to find gym space in different areas — Southern Oregon, Eugene area.
o Many facilities are booked up in the Winter.
o Will continue to work on this for Spring.
o Lindsey suggested a contact in the Portland area — Haden Franken.

e Boys & Girls Clubs
o Insurance requirements would need to be confirmed.
o Many in Southern Oregon are booked until Spring.
o Cost & cancellation policies would also need to be considered.

Sponsors
e CJhasreached out to a few sponsors but hasn’t gained traction.
e Cody is working on sponsorship packages for all CEVA assets and will keep the committee posted
if something materializes.

Out of System
e CJwould like to work on a partnership with this group and is in communication with them.

Tournaments
e The current schedule has been shared and will continue to be communicated.
e Clisinvestigating a November date.
e End-of-season tournament with incentives to play in earlier-season events.
o Noted that teams do change through the year and some individuals may not be
“incentivized” because they play early but not later.
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Other Discussion

e Committee discussed registration process, and ensuring teams registered could be seen by
everybody online.

e Discussion of newsletters & social media presence/engagement.
e Discussion on membership & tournament entry fee discounts.
o Noted the region receives only a small amount from a full-season membership.

Next Meeting
e Monday, November 10 - 5:15 PM via Zoom.

Adjournment
e Meeting adjourned at 5:48 PM.
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