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COLUMBIA EMPIRE VOLLEYBALL ASSOCIATION 
Executive Committee Meeting Minutes 

Wednesday, July 29, 2026 – 5:00 PM via Zoom 
 

Members Present 
Sean Daugherty, Mark Sykes, Kelly Bentley, Kindell Souders 
 
Members Absent 
None 
 
Guests Present 
None 
 
Staff Present 
Cody March 
 
Call to Order 

• The meeting was called to order at 5:01 PM. 
• A quorum was present at roll call. 
• No guests were present at roll call. 
• No modifications were made to the agenda. 

 
Old Business 

• None 
 
New Business 

• Kelly was welcomed to the committee as the new Board Secretary. 
• Vision/goals for the year 

o Attendance at board & committee meetings 
o Broader involvement from members (spearheaded by committee chairs) 

 Engagement with club directors and club administrators from the board, 
and personalized discussions with potential committee members.  Educate 
& connect with members. 

o Social media/web exposure of board & committee members, board actions. 
• KPIs for the year 

o Board voting/timeliness 
o Attendance 

 Public-facing attendance records 
 Attendance shown on committee & board meeting agendas 
 Cody will be the point person for follow-up on attendance-related matters. 

o Philanthropic participation 
o Event participation 

• August 3 board meeting agenda topics 
o KPIs, attendance discussion.   
o Discussion of committee report submission (deadlines, highlights) 
o Focus on organic conversation, membership feedback, event presence. 
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• Staff longevity 
o Request for this to be a board discussion topic. 

• Staff updates 
o Marketing position will be posted Monday, with the goal of having the person start 

on October 1. 
 
Action Items: 

• Mark will reach out to Helen and Noah to ensure they are prepared for the board meeting on 
Monday.  

• Cody will update agenda templates to include an attendance chart.    
 
Next Meeting: 

• Monday, November 30, 2026 – 5:00 PM 
 
Adjournment: 

• The meeting adjourned at 5:58 PM. 


